


 

New College Institute 
Executive Committee Meeting 

May 30, 2017 
 

 
The Executive Committee of New College Institute met Tuesday, May 30, 2017 at 9:30 a.m. in Room 20 
of the Building on Baldwin. 
 
MEMBERS PRESENT 
 
Delegate Les Adams, Ms. Naomi Hodge-Muse, Delegate Danny Marshall, Senator Bill Stanley, and Ms. 
Janice Wilkins 
 
Dr. Weldon Hill participated by telephone. 
 
MEMBERS ABSENT 
 
None 
 
OTHERS PRESENT 
 
Dr. Leanna, Blevins, NCI’s Executive Director; Mr. Richard Crouse, Legislative Assistant to Senator Bill 
Stanley, NCI’s Chairman of the Board; Ms. Mandy McGhee, NCI’s Fiscal Coordinator; and Ms. Melanie 
Ingram, Administrative Assistant 
 
Ms. Elizabeth Griffin, Office of the Attorney General, participated by telephone. 
 
CALL TO ORDER AND WELCOME 
 
Senator Stanley called the meeting to order at 9:40 a.m.   
 
ROLL CALL 
 
Ms. Ingram called the roll and noted the presence of a quorum. 
 
REVIEW OF PROPOSED 2017 – 2018 OPERATING BUDGET 
 
Prior to the review of options for an operating budget, Senator Stanley provided an update of recent 
events impacting NCI’s budget decision.   
 
Due to the reneging of Harvest Foundation grant funds, NCI presented a budget proposal request of 
$304,000 to the New College Foundation (NCF) Board of Trustees.  The NCF Board met on Wednesday, 
May 10, and considered NCI’s request.  A breakdown of the request is below: 
 
Longwood Bachelor of Social Work program annual cost  $40,000 
STEM and Outreach activities     $12,500 
Experiential Learning program     $97,000 
Marketing and Branding     $82,500 
Public Affairs/Lobbying support     $72,000 
 



 

Senator Stanley advised the committee of NCF’s decision to deny NCI’s request for funds, indicating that 
new policy states that NCF will not provide any funds to NCI until all of NCI’s state funds are depleted.  
NCI will now be faced with making tough decisions based on this denial by the Foundation because all 
cost will now shift to an already strained state budget.   
 
Delegate Danny Marshall attended the NCF board meeting in May and provided a summary of the 
meeting topics and discussions.  Based on the actions he observed in that meeting, Delegate Marshall 
believes NCI must develop a strategy for ways to move forward without the support of NCF and be 
prepared to discuss future budget plans with the House Appropriations Committee when that group 
visits NCI on June 27.   
 
A discussion was held covering multiple topics including Baldwin building ownership; the difficult 
relationships with NCF and The Harvest Foundation; the lack of scholarships awarded by NCF; status of 
Tobacco Commission grants for the Center of Excellence; as well as a review of NCF’s Operating Budget 
for the year ending June 30, 2018.   
 
Senator Stanley reported that he has had discussions with Virginia’s Department of General Services 
regarding ownership of the Building on Baldwin.  An appraisal of the building has been ordered by the 
Department of General Services and should be completed in the month of June.  A brief discussion was 
held concerning each of NCI’s leased buildings.  Senator Stanley and Ms. Janice Wilkins agreed to work 
with the Office of the Attorney General as needed.   
 
Dr. Blevins then directed the members to pages 1 – 3 of the package outlining four scenarios for NCI’s FY 
2017 – 2018 Budget.  Each scenario was reviewed and discussed.   
 
Scenario 1:  Reflects an already reduced budget for NCI for the 2017 – 2018 year as compared to the 
2016 – 2017 total amount.   
 
Scenario 2:  Reflects a 5% reduction and removes the position of Chief Academic Officer.  Dr. Blevins 
recommended this scenario as a temporary financial solution to the group.   
 
Scenario 3:  Reflects a 5% reduction and removes King Hall and costs associated therewith.  The 
Department of General Services recently renewed King Hall’s lease for an additional five-year period.  
Senator Stanley asked that a copy of this lease agreement be submitted to Elizabeth Griffin, NCI’s 
representative in the Attorney General’s Office, for her review.   
 
Scenario 4:  Reflects a 5% reduction with removing the Baldwin Building and retaining King Hall. 
 
On motion by Naomi Hodge-Muse, Scenario 2 was recommended for approval.  Delegate Marshall 
seconded the motion to approve Scenario 2 and amended the motion to include that further discussions 
be held with Dr. Mervyn King regarding the lease of King Hall.  After discussion, the motion was 
unanimously approved.     
 
The group agreed to revisit the filling of the Chief Academic Officer position in the fall. 
 
REVIEW AND DISCUSSION OF LEASE AGREEMENTS 
 
No further discussion was held on lease agreements. 
 
 



 

 
 
ACADEMIC UPDATES 
 
Dr. Blevins reported multiple discussions have taken place with Virginia Commonwealth University 
(VCU), James Madison University (JMU), Old Dominion University (ODU), as well as Averett University 
(AU).  
 
The Longwood Board of Visitors will visit NCI on June 8 for a tour of the Baldwin Building and will view 
various activities planned in several of the classrooms.   
 
Dr. Blevins and Senator Stanley plan to visit JMU to review a Memorandum of Understanding, to include 
a Cybersecurity program offering.   
 
A draft Memorandum of Understanding has been sent to VCU for an engineering program. 
 
Naomi Hodge-Muse suggested that NCF should provide scholarships for an engineering program.   
 
Senator Stanley indicated a contract should be executed soon with the Virginia Manufacturers 
Association (VMA) to provide career certificates in association with the engineering program. 
 
The Virginia Department of Education is looking at NCI as a hub for teachers and testing.  This would 
provide opportunities for teachers and also generate income for NCI. 
 
Dr. Blevins encouraged all members to attend the House Appropriations Committee’s visit to NCI on 
Tuesday, June 27 at 3 p.m.   
 
Dr. Blevins reported an increase in the number of companies using NCI’s Center for Advanced 
Manufacturing for workforce training.  The use of this area also generates income for NCI.  Senator 
Stanley complimented staff for efforts in attracting revenue-generating events. 
 
Dr. Weldon Hill asked if Longwood, Virginia Commonwealth University, and Virginia State University 
would have an interest in NCI participating in CCAL.  Dr. Blevins volunteered to explore this opportunity. 
 
DEVELOPMENT OF A FIVE-YEAR PLAN FOR FUTURE GROWTH AND DEVELOPMENT 
 
Dr. Blevins shared her thoughts that the $100,000 included in NCI’s appropriation from the 
Commonwealth of Virginia should not be used for a consulting plan but should be more of a grassroots 
effort.   
 
Senator Stanley requested that Autumn Morris, Director of Communications and Marketing, prepare a 
brochure of what NCI aspires to be in the near future for presentation to the House Appropriations 
Committee members in June.  This brochure would compare to “viewbooks” used by colleges and 
universities for student recruitment purposes. 
 
A discussion was then held concerning specifics of the House Appropriations visit. 
 
CLOSED SESSION 
 



 

Janice Wilkins made a motion to enter closed session “to discuss the leave balances of Dr. Leanna 
Blevins, Executive Director, pursuant to the personnel exemption in Virginia Code §2.2-3711(A)(A).”   
Delegate Danny Marshall seconded the motion.  Those voting in the affirmative by a roll call vote were 
Delegate Les Adams, Dr. Weldon Hill, Ms. Naomi Hodge-Muse, Delegate Danny Marshall, Senator Bill 
Stanley, and Ms. Janice Wilkins. 
 
Dr. Blevins was excused from the room. 
 
The Committee returned to open session on motion by Delegate Les Adams, seconded by Delegate 
Danny Marshall.  Those voting in the affirmative by a roll call vote were Delegate Les Adams, Dr. Weldon 
Hill, Ms. Naomi Hodge-Muse, Delegate Danny Marshall, Senator Bill Stanley, and Ms. Janice Wilkins. 
 
Ms. Janice Wilkins read the Certification Motion, seconded by Ms. Naomi Hodge-Muse.  Those voting in 
the affirmative by a roll call vote were Delegate Les Adams, Dr. Weldon Hill, Ms. Naomi Hodge-Muse, 
Delegate Danny Marshall, Senator Bill Stanley, and Ms. Janice Wilkins. 
 
Delegate Danny Marshall made a motion that the December 9, 2016 annual leave balance for Dr. Leanna 
Blevins be frozen.  This would allow Dr. Blevins to access and use those hours if she returns to a 
classified position in the Commonwealth and, further, upon separation from NCI, that she could receive 
payout of the leave balance at her salary rate on December 9, 2016.  A future payout of Dr. Blevins’ 
Classified Leave will be limited to the maximum balances permitted per DHRM policies as of December 
9, 2016.  This motion was seconded by Ms. Janice Wilkins and unanimously approved. 
 
There being no further business to come before the meeting, the meeting adjourned at 11:47 a.m. 
 
 
 
 
 
 












	Executive Committee Package 05.30.17
	NCI Executive Committee Draft Minutes 05.30.17



